
Thurrock Education Alliance - Application Assessment Criteria Appendix 2
Project Need

1 2 3 4
The need is  not clearly defined.There is  some evidence of need,

but it not coherent and does not
clearly identify a target group or
theme.

There is  coherent evidence of need
which clearly demonstrates a target
group or target theme.

There is  coherent evidence of need and the project
demonstrates absolute certainty of need and
addresses one of the key priortiers identified
through the Education Commission report.

Success Criteria
1 2 3 4

The success criteria are not
clearly outlined.

There are some success criteria,
but they are not specific or
measurable.

There are specific measurable
success criteria which have clear
relevance to the project. 

There are specific measurable success criteria
which show clear and positive impact of the project.

Project Delivery
1 2 3 4

The project plan is
incohorent and/or the
project team do not have the
capacity to deliver the
project.

There are some relevant actions,
but it is  not clear how they relate
to the success criteria and/or it is
unclear if the project team have
sufficient capacity to deliver the
project.

The action plan is  relevant and
coherent and is  explicitly linked to
the success criteria and the project
team have the capacity to deliver the
project.

The project team is well resourced and the action
plan is  relevant and coherent and is  explicitly linked
to the success criteria and gives absolute
confidence that the success criteria will be met or
exceeded within the specified timeframe.

Project Finance
1 2 3 4

The proposed cost of the
project is  inclear or
insufficent in detail.

There is  some evidence that the
proposed project cost is  feasible.

The project costs are clear and
realistic and there is  supporting
evidence e.g. quotes and a detailed
breakdown of costs.

The project costs are clear and realistic and there is
supporting evidence e.g. quotes and a detailed
breakdown of costs and there are clear links to the
objectives of this project.

Sustainability
1 2 3 4

There is  no evidence that the
benefits of this  project are
sustainable.

There is  some evidence that the
benefits of this project are
sustainable.

There is  clear evidence that the
benefits of this project will be
sustainable over the medium term.

There is  clear evidence that the benefits of this
project will be sustainable over the long term.


